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What  do custome rs want?

Ope rat ional
Effic ie ncy
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Cycle  Time
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Susta inab ilit
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NaaS tackle s  custome r challe nge s,
but  advance me nts  ne e de d

Catalog-Base d, 
Automate d

Workflow Drive n 
Automat ion

Proac t ive  Monitoring  
and  Ticke t ing

Rule  Base d
Close d-Loop
Automat ion

Historical 
Analysis

De sign and  quote Provis ioning Assurance Opt imisat ion Le arning

NaaS 1.0  = Digital e xpe rie nce

NaaS 2.0   = Outcome  e xpe rie nce  = Digital + Inte llige nce  + Autonomous 

Custome r J ourne y
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Outcome  e xpe rie nce : Build ing b locks

De sign and  quote Provis ioning Assurance Opt imisat ion Le arning

NaaS 2.0   = Outcome  e xpe rie nce

Digital UI 
for inte nt

Programmable  ne twork
APIs with fe e dback loop

Age nt ic  AI for inte llige nce , 
automat ion and  autonomy

AI age nts  ac ross  the  custome r journe y
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Outcome  e xpe rie nce  de live rs  value , while  
addre ssing  custome r challe nge s

Outcome  base d
se rvice  de sign and  

op t imise d  cost

Rap id , autonomous 
p rovisioning with 

outcome  compliance  

Proac t ive , p re d ic t ive , 
se lf-he aling  for the  

outcome

Cont inuous AI-drive n 
a lignme nt  for the  

outcome

Adapt ive  Inte llige nce  
base d  on outcome

De sign and  quote Provis ioning Assurance Opt imisat ion Le arning

Custome r J ourne y

NaaS 2.0   = Outcome  e xpe rie nce  powe re d  by AI
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Outcome  
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Maximum unlock of value  (Focus for 
de mo)
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Media broadcast to streaming servers

Transport service: private connectivity 
Colt Dedicated Cloud Access

Outcome
Experience

Score

Network
Metrics

Application
Metrics

Baseline Calculation

Outcome
Experience

Score

calculate 

decide 

Fully-Autonomous

Partially-Autonomous

Network 
APIs
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Agentic closed-loop automation

Stadium Operator / 
Broadcaster
Outcome Goal

High-quality 
broadcast backhaul 
for seamless live 
streaming

3

Stadium Site
Google Cloud Platform

Live Audience

Outcome Assurance SLA

De mo Sce nario
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The  outcome  e xpe rie nce  e volut ion to
NaaS 2.0  

NaaS 2.0

Ne twork t e le me t ry for assurance

NaaS 1.0  p rogrammable  ne twork APIs

Mode l Conte xt  Protocol (MCP)

First  party age nt s

Inte nt
Age nt

Root -cause
Age nt

Re me diat ion
Age nt

Monitoring
Age nt

Publish age nts Digita l UI for Inte nt  (NLP)

DIY e nte rprise s Outcome  drive n e nte rprise s

• Exte nd  e xist ing  NaaS 1.0  API into MCP 
(Mode l-Conte xt -Protocol)

• Provide  firs t -party AI age nts that  
e nte rprise s  can e xte nd  or consume

• Empowe r DIY e nte rprise s to build
custom AI-Ne tOps workflows

• For outcome -drive n e nte rprise de live r 
NaaS 2.0  outcome  e xpe rie nce  as  a  
se rvice

NaaS 2.0   = Outcome  Expe rie nce  powe re d  by AI
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NaaS 2.0 : Art  of the  possib le  for an e nte rprise  custome r
Autonomous, Se lf-Driving Ne tworking  ⇒ DIY Approach

Inte nt -drive n ne tworks re sult s  in:
● Pe ople  Manage d  De vice s ➟ Pe ople  Manage d  Age nts
● Pe ople  Orche st ra te d  Workflows ➟ Pe ople  Curate d  Age nts
● Pe ople  De signe d  Ne tworks ➟ Pe ople  De fine d Outcome s

NaaS 2.0  AI Age nts
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Ke y take aways

NaaS 2.0 Outcome  e xpe rie nce Fle xib le  and  e xte nsib le  AI

Evolut ion of NaaS 1.0  powe re d
by AI, de live ring  

Digital + Inte llige nce + Autonomy

NaaS 2.0  de live rs  re sult s  to
the  custome rs , abst rac t ing  the  

unde rlying  comple xit ie s

AI d rive n automat ion that  me e ts  
custome r’s  ne e ds
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